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1 Aligned with business strategy and value
2 Business Value Delivery
3 Security Policy and Information Security Management

Business Objective and 

Risk Governance drivers 

Business Risk Appetite

Information Risk Appetite1

Information security& Threat 

Awareness
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Cybersecurity Threat & Incident 

Management

Policy Driven Security Categories

Business Objectives

Business Strategy

Business Systems Design & 

Operation2

Access Management

Business Customer

Business 

Systems 

Development

Business 

Application 

Management

Business Risk

Information Risk Assessment

Security Management3

Information Security Assurance

3rd Party & Cloud 

Management

Network & 

Communications

Technical 

Security 

Management

Security 

Operations 

Management

Security Policy & Control 

Driven

Business Objective and 

Risk Governance drivers 
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Uncover the Gaps

Governance Process and Audit 

Findings?

Security Measures & 

Operations?

Information Usage, Protection 

and Procedures?

Continuity Planning?

Executive Roadmap

Security Strategy

Pen Testing and Vulnerability 

Assessment?

Application Source Code?

4

Process of Ongoing 

Improvement

Business Scorecard Review

Crisis Management

Advisory - Future business plans 

/ Cybersecurity Impact

Board and C-Suite: 

Expert on Tap

Business Insights

(Business KPI’s)

Retainer

Continuous Improvement

1

Assessment

Business Strategy, Objectives, 

Risk Posture and Risk Appetite

Information Risk Assessment 

and Appetite

Threats & Risks to the Business: 

Likelihood & Impact

Systems Architecture and 

Controls

Executive Summary: 

Security Posture and 

Recommendations

System Management Processes 

and Procedures

Access Management

3

Plug the Necessary 

Gaps

Governance, Risk and 

Compliance

Identity Access Management

Controls & Protections

Monitoring & Management 

Systems

Security Talent: Placement, 

Development and Coaching

Security Program

Equip Board of Directors or 

Executives for Effective 

Oversight





http://www.slva-cs.com/
https://www.linkedin.com/company/slva-cs
linkedin.com/in/llewellynpatrickevans
mailto:pevans@slva-cs.com
https://calendly.com/pevans-slva
mailto:aodendaal@slva-cs.com
linkedin.com/in/andrew-o-3397292

